DacCom PbC Ltd

Programme Management Status Report


Last Meeting:


Wednesday 17 October 2007


Attended by:


	Mark Jones
	Mary McMinn
	Sue Rivers-Brown

	Geoff Smith
	Sandy Gower
	Janice Omar



Apologies:

	Sapana Sheth
	Colin Neal
	Suzanne Novak

	Tom Kerr
	
	


Next Meeting:


Thursday 1 November 2007 @ 12 noon at Fernville Surgery

Project Status:

	Project
	Clinical Lead
	Lead Manager
	Status

	New Dacorum Hospital
	Richard Walker
	Mary McMinn
	We are working towards a precise definition of services to be provided.

	Urgent Care
	Meena Savla
	Mark Jones
	17 GPs and Managers from 11 Practices attended a key meeting on 2 October at which two potential business partners (Harmoni and Herts Urgent Care) presented their visions for the Urgent Care Centre and Out of Hours Service in Dacorum.  We agreed a consensus in favour of forming a Joint Venture with Harmoni to bid as a potential provider for the Urgent Care Centre.  We agreed that Meena Savla and Mark Jones should continue as our representatives and begin discussions with Harmoni.  These discussions are now underway.

	Referral Management
	Gerry Bulger
	Mary McMinn
	We have agreed to a ‘fast-track’ tendering process. A service specification and assessment criteria have been drafted. GP engagement has been given the highest priority.  DacCom representation on the assessment panel will ensure an appropriate outcome.

	Enhanced Services
	Trevor Fernandes
	Sue Rivers-Brown
	SRB has prepared a detailed analysis of the case for continuing current LES services. The PBC Governance Sub-Committee has agreed existing services will be rolled out to 31 March 2008.  Meanwhile the PCT is assessing inequities across Hertfordshire and will give guidance to inform the 2008/9 programme.  It would be prudent to assume a levelling down rather than a levelling up.

	COPD
	Corina Ciobanu
	Mark Jones
	A detailed Business Plan was presented to the Governance Sub-Committee on 16 October.  Further discussions are needed to obtain the buy-in of all interested parties including WatCom, StahCom, PCT Finance, etc

	Heart Failure
	Corina Ciobanu
	Chris Walden
	Work on a Business Plan will follow COPD.

	Diabetes
	Elizabeth Ponsonby
	Tom Kerr
	EP has engaged with the initiative to produce a service specification that meets national requirements.  Meanwhile, we need to optimise the effectiveness of the retinal screening service locally.  With our prompting, appropriate arrangements are to be put in place by the current service provider.

	Mental Health
	Bernie Tipple
	
	We have been approached by the current service provider, who wishes to set up a working party to consider service redesign.  We will review our position within the Executive before responding.

	Counselling
	Michael Drake
	Geoff Smith
	Geoff Smith has kindly agreed to take over from Dorothy Pluck as the management lead.  There is still some confusion in DacCom about exactly what was intended by the project team.  Geoff will assess this and define the issues for decision.

	Physiotherapy
	Avi Gupta
	Sandy Gower
	The team has made great progress towards a business case but financial information is urgently required from the PCT.  Further progress cannot be made until this is addressed.

	Community Nursing
	Avi Gupta
	Colin Neal
	CN is involved in local meetings regarding the service.  He has requested a package of necessary information from Provider Services, which has not yet been forthcoming.

	Prescribing
	Richard Gallow
	Sapana Sheth
	The programme of Prescribing Leads Meetings is underway, and prescribing issues are addressed in the Practice visits.


Actions closed in this report:

	ID
	Who
	Does what
	By when
	Status

	042
	MJ
	Identify a new management lead for the counselling project.
	31 Aug
	Identified 2 Aug 07
Status 12 Sep 07
Request sent to practice managers 17 Aug. 
Complete 17 Oct 07
Geoff Smith has kindly agreed to help with this.

	046
	MJ
	Ensure the proposals for a) recommissioning LES services and b) a Retinal Screening LES are submitted to the PBC Governance Sub-Committee on 16 October
	Sep 07
	Identified 12 Sep 07
Status 28 Sep 07
Item (b) is no longer required as appropriate arrangements are to be put in place by the service provider.
Complete 17 Oct 07


Ongoing Actions:

	ID
	Who
	Does what
	By when
	Status

	008
	CW
	Secure progress of Heart Failure Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07
Status 4 May 07
It would be helpful to build confidence in the process to Milestone 2 before putting this project through Milestone 1.  So this action will follow action 021.

	009
	MJ
	Work with Dorothy Pluck to secure progress of Counselling Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07 
Status 18 Apr 07
Mark will provide the Milestone 1 report for the COPD project as a model.
Status 2 Aug 07
Dorothy expects to submit a Milestone 1 report at the end of August.  
Status 28 Sep 07
A proposal has been received and will be reviewed at the Executive meeting on 28 September. 
Status 17 Oct 07
The team still needs to present a financial plan and to define the procurement route.  A meeting was held on 12 October to define requirements in detail.  See also action 048.

	010
	MJ
	Work with Sandy Gower to secure progress of Physiotherapy Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07 
Status 18 Apr 07
Mark will provide the Milestone 1 report for the COPD project as a model.
Status 22 Jun 07
Sandy has had a first meeting with the team and is working on the report for Milestone 1.  This should be complete by end-July.
Status 11 Jul 07
A project team meeting has been arranged for 19 July. 
Status 17 Oct 07
See action 049.

	023
	MM
	Review income and spend to date against DacCom’s operational budget
	Standing agenda item
	Identified 4 May 07
Status 25 Jul 07
Invoices for first quarter 2007/8 were given to CW on 11 July 2007 – total £20,383 (but no claims were received from DP, SG or ZH)
Planned spend for the first quarter was £41,250

	045
	CW
JO
	Facilitate the provision of information regarding Community Nursing requested by CN from Provider Services.
	Sep 07
	Identified 12 Sep 07

	047
	TBD
	Identify a nurse representative to join the Executive.
	Oct 07
	Identified 17 Sep 07
Status 17 Oct 07
Katrina Hall has suggested a structure of locality community nursing leads to work with the PBC groups.  If implemented this proposal would address our need.

	048
	GS
	Define the outstanding issues to be resolved before the new counselling model is implemented.
	1 Nov 07
	Identified 17 Oct 07

	049
	SG / JO
	Sandy will define financial data required to progress the physiotherapy project and Janice will obtain this from the PCT.
	1 Nov 07
	Identified 17 Oct 07


Next action 050

	
	



